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MISSION

To provide hope and healing.

VISION
A world where everyone has a safe space to call
home, the guidance to heal and grow, and the
support to build a hopeful and empowered future.

VALUES

Leading with kindness and
understanding, ensuring
our actions reflect
empathy for those we
serve and work alongside.

COMPASSION

HEALTH & WELLBEING
Promoting life balance and
wellness in every aspect of
our work, ensuring
individuals can thrive
physically, emotionally, and
mentally.

SAFETY & SECURITY
Fostering safe, stable, and
supportive spaces where
people can grow, learn, and
thrive without fear.

EMPOWERMENT
Assisting people to gain
the knowledge, skills, and
confidence to reach their
ideal potential and
personal goals.

C o m p r e h e n s i v e  Yo u t h  S e r v i c e s ,  I n c .  o f f e r s  m u l t i p l e  p r o g r a m s :  F a m i l y  Yo u t h
I n t e r v e n t i o n s ,  T h e  H a r b o r ,  C l i n t o n  C o u n s e l i n g  C e n t e r ,  t h e  C l i n t o n

C o u n s e l i n g  C e n t e r  J a i l  P r o g r a m ,  a n d  T h e  T h u m b  R e g i o n  Yo u t h  P a r t n e r s h i p .  



LETTER FROM

KRISTIN BOUTELL
CHIEF EXECUTIVE OFFICER

When I stepped into the role of CEO in January 2025, it took no time to be
reminded of how special the mission and people of CYS are. I am incredibly
proud of the dedication, compassion, and professionalism that I witness
every day. The work is not often easy and the year brought its share of
challenges. Still, the administrative changes were met with openness and
generosity and the teamwork was evident. Because of a very dedicated
staff at CYS, individuals, youth, and families felt supported, seen, and
valued throughout the year. The impact that CYS has on our communities is
real, and it exists because of the highly dedicated team we have here.

This past year brought significant growth and the very best of our
community. We watched our team step up for those we serve, we saw
partners lean in when needs grew, and we witnessed the remarkable
strength of the individuals and youth we serve. Their success stories remind
us exactly why this work matters.

Some highlights of 2025 at CYS include the launch of a three year strategic
plan initiative, expansion of runaway and homeless youth programming into
the Thumb Region, increased community partnerships, and a huge
celebration of CYS’s 55th anniversary! 

To everyone who makes our work possible,

Sincerely,

KRISTIN BOUTELL, LMSW, ACSW
CHIEF EXECUTIVE OFFICER
COMPREHENSIVE YOUTH SERVICES, INC.

I am grateful, proud, and deeply inspired as I look ahead to next year. Thank
you for standing with us, trusting us, and helping us make a meaningful
difference every single day. We can’t wait to continue this journey together.



LETTER FROM

VICKI NELSON
BOARD PRESIDENT

This past year has shown what is possible when a community unites behind a
shared mission. As President of the CYS Board of Directors, I have witnessed
firsthand the dedication of our staff, the passion of our advocates, and the
unwavering support of our donors and partners.

Comprehensive Youth Services, Inc. continues to be a vital resource in our
community for individuals, youth, and families in need. Our programs not only
provide safety and stability but also restore dignity, confidence, and hope. I am
inspired by the innovative steps our organization has taken to strengthen
services, deepen community relationships, and ensure long-term sustainability.

Thank you to everyone who believes in and invests in this work. Together, we
are building stronger futures and a healthier community for all.

To our valued partners and supporters,

Sincerely,

VICKI NELSON
BOARD PRESIDENT
COMPREHENSIVE YOUTH SERVICES, INC.



LEADERSHIP

STAFF
KRISTIN BOUTELL, CHIEF EXECUTIVE OFFICER

MOLLY COSTINE, DEVELOPMENT DIRECTOR

MELISSA CARIGNAN, OPERATIONS AND HR OFFICER

DEREK WARTNER, ACCOUNTING SPECIALIST

ANDRENA RITTER, ACCOUNTING SPECIALIST

JOLYNE BAARCK, DIRECTOR OF RHY

BOARD OFFICERS

VICKI NELSON, PRESIDENT DAVE MELDRUM, VICE PRESIDENT

MICHAEL SIMMONS, TREASURER MICHELLE DEBEAUSSAERT, SECRETARY

Macomb Community Mental Health Gompers, Cornish, and Barr

Sales Director Retired Campaign Officer

BOARD OF DIRECTORS

TERRY MCCLOSKEY

JOYCE LALONDE

DEBRA DOROSH

ANTHONY WICKERSHAM

Carpenter Local 687

Retired Teacher Utica Schools

Retired Teacher Utica Schools

Macomb County Sheriff



2025 IMPACT

2,343 3,372
Essential items distributed to
youth and families

90

Counseling sessions provided 

Young adults housed

2,902
Hours spent equipping youth with
tools for independence, stability, and
success

REAL STORIES. REAL IMPACT.

I came to Clinton Counseling Center after
some legal and family troubles. I wasn't sure I
needed to make any changes, but I didn't
have a choice at the time. My therapist
helped me see what my drinking was
affecting in my life and gave me sobriety
tools. The weekly group therapy helped me
build a community and support network. I
am not sure I would be where I am today
without the support at CCC. And, I know if I
ever need it again, CCC will be here for me. 

-Clinton Counseling
 Center Client

After I turned 18, I spent a year homeless. I
had to leave home because it wasn’t safe,
and I moved between unstable family
situations and emergency shelters. Survival
was my main focus every day. Since joining
the TLP program three months ago, my life
has started to change. I’ve been able to get
my important documents, take care of my
health, and return to work. I’m a writer and
artist, and now I finally feel hopeful about
pursuing a college degree and building a
stable future. -Transitional Living 

Program Participant 



FINANCIAL OVERVIEW

GRANTS & CONTRACTS 27

TOTAL BUDGET $5,386,496.25

DONATIONS $56,034

COMMUNITY PARTNERS
A huge thank-you to the businesses, foundations, and individuals whose
generosity fuels our mission.



This report reflects the work, impact, and dedication of our staff, partners,
and supporters throughout 2025. 

Contact Us:
Comprehensive Youth Services, Inc.

2 Crocker Blvd , Suite 205
Mount Clemens, MI 48043

www.comprehensiveyouthservices.org
586-463-7079 

LOOKING AHEAD
Comprehensive Youth Services, Inc. remains dedicated to its mission
and serving those in need as well as to being an active community
partner. With our dedicated team, valued partners, and a clear vision,
we move into 2026 with enduring commitment and care for those we
serve. 

CYS is focused on expanding community outreach, strengthening
corporate partnerships, and deepening the impact of our youth housing
and counseling services. Our strategic plan process will continue into
2026 with increased emphasis on community impact and programming
needs. 

http://www.comprehensiveyouthservices.org/

